
 

 

  

Another year has come and gone, and we would like to share some of the highlights of events, activities 
and programming from each County department. The service from each department and impact on 
Rutherford County during 2017 has been outstanding. Please enjoy each featured County department.   

2017 YEAR END REPORT 

RUTHERFORD COUNTY 
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AIRPORT 

The year 2017 saw a slight increase in traffic and 
fuel sales in both the general aviation 
community as well as the business class 
travelers into Rutherford County. 
 
We continue to mentor and sponsor several 
high school students with projects and job 
shadowing from several of the high schools here 
as well as provide tours to local elementary 
schools (pictured below) and the Leadership 
Rutherford program. 
 
In November, the runway was completely 
resurfaced as part of a three-phase construction 
project that will continue in Spring 2018 
(pictured left).  

Approved this year, was a much-needed self-serve pumping 
system and new fuel farm for the sale of both Jet A and 
100LL aviation fuels.  This project will start Spring 2018, and 
will not only modernize our fueling operations, but will also 
improve our personal and environmental safety goals. 
 
The runway overlay and fuel farm projects are both being 
funded with the support of FAA and North Carolina Division 
of Aviation funds with a 10% local match.  The FAA and DOA 
funding is generated through the sales taxes placed on aviation fuels. 
 
We are excited about the possibilities and opportunities coming to the airport in 2018. 

 

 

 

 

 

 

 

 

 

 

Boy Scouts from Rutherford and surrounding counties attended the  
Aviation Merit Badge Weekend held at the Rutherford County Airport. 
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ANIMAL CONTROL 

• All four Animal Control employees have received 
Certification in Rabies Vaccinations and the 
packaging and shipping of rabies specimens.  

• Michelle Reichl, Kathy Haulk and Wesley Roach 
have been certified as Euthanasia Technicians. 

• Kathy Haulk received eight hours training in Animal 
Cruelty Investigations.  

• Michelle Reichl and Kathy Haulk received four 
hours of Rabies Control training.  

• Michelle Reichl and Kathy Haulk attended a 
training conference that was touched on Rabies 
Control, field forensics, wildlife, animal 
evaluations, and preventing shelter disease.  

• We received a 2017 NCVMA Grant and have already applied for the 2018 NCVMA Grant. This grant allows 
us to purchase items that help better the lives of the animals in our care.  

• We received a Friendship Grant through Friendship Enterprises that we will receive in February 2018. 

• All forms and policies have been updated and show the change to Animal Control SVS, but we are still 
working on changing the ordinances.  

• We have partnered with Spindale Elementary students to come and visit Animal Control SVS and read to 
our dogs and cats.  

• We have had a few seniors from local schools visit and learn more about Animal Control. 

• We have replaced our roof, painted a lot of the inside and outside of our facility, gained city sewer 
services, updated our traps, created partnerships with local and national rescue groups, and many other 
exciting things.  

• We have established a monthly rabies clinic and have provided 327 rabies vaccines to the public as of 
December 2017.  

• In the past year, the Animal Control facility has changed to a department that is completely run by the 
County. We have completed the Rutherford County Animal Control Services Operations Transition and 
Continuity Plan prepared by the County Manager.  
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BOARD OF ELECTIONS 

The Board of Elections office began 2017 with the biannual process of list maintenance in January and during the 
first half of the year auditing our addresses and precinct lines. 

• In July, a new Board should have been 
appointed. However, lawsuits have delayed the State 
Board appointments and in turn, county 
appointments, so we are still operating under the old 
Board until the courts determine what will happen.  
This has also delayed our ability to look at new voting 
equipment. 

• In September, new Chief Judges and judges were 

appointed for a two-year term. The director 
administered training and oaths to the new 
appointees (pictured above). 

• The Director continued serving on the SEIMS 
modernization project team with the State to 
completely rewrite the state-wide software that is 
used for all registration and election processes. 

• In November, municipal elections were held for 
the eight municipalities in the county. 

• The Director has been mentoring Kassidy Patrick 
(pictured right) as she works on her Senior Project 
majoring on elections.  Shannon is the granddaughter of Shannon Patrick in Transit.  
 

BUILDING INSPECTIONS   

The Building Inspections Department had a productive year 
with 120 new house starts, along with 20 new pools installed, 1 
solar farm, and the new Applied Sciences Building at ICC 
(scheduled anticipated completion of this building is 2019 – 
photo left).  Total permit fees were $378,910 which included 
2,349 new permits.  Project cost of all permit jobs came in at 
$56,118,341 and total inspections were 7,446.  We completed 
plan review on 30 commercial projects. 
 
Inspections on the Jelly Stone Camp in Golden Valley continue 
with anticipated completion date of July 2018.   
 
Keeping the staff quite busy is the Duke Energy meter base 

replacement program.  They have contracted with Utility Partners to change out thousands of aging meter bases 
in the county and all of those need inspections on the service change.   
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Lee Pace, hired this year, is an electrical 
contractor. He had a head start on the 
electrical testing an inspector must endure! 
Caleb Wilson, meanwhile, is moving right 
along with his testing. He has completed an 
entire battery of tests for his Level 1 
standard certificates, including Building, 
Plumbing, and Electrical, and has 
completed his Level 2 Mechanical.  Clint 
Houser, Senior Inspector, received an 
award from the NC Code Officials 
Qualification Board for being one of only 
400 inspectors across the state to earn five 
Level III standard certificates. Staff 
pictured right.  
 

COOPERATIVE EXTENSION 

The mission of the North Carolina Cooperative Extension Service-Rutherford County is to provide citizens with 
research-based educational information in order to improve the quality of their lives. The Rutherford County 
Cooperative Extension Services are the "extension" arm of NC State and NC A&T Universities to the people of 
Rutherford County. The department’s educational efforts are offered through many different methods and 
address the needs and issues most important to our citizens. Listed below are a few highlights of the department’s 
efforts in 2017: 

Livestock year-end report 

• Continued duties as the Western Beef Quality Assurance Coordinator for NC 

• Attended two national professional improvement conferences (American Forage and Grassland 
Council Conference and the National Cattlemen's Beef Association National Convention) 

• Held the annual meeting of the Rutherford County Cattlemen's Association with 225 cattlemen and 
their families in attendance. Educational presentation from Jake Parker, State Legislation Director for 
NC Farm Bureau. He spoke to our group about ag related topics on the state legislative horizon. 

• Conducted Beef Quality Assurance (BQA) training for cattle producers 

• Conducted BQA training for High School Animal Science classes 

• Attended training on Forage Weed Identification and Control 

• Helped arrange a Forage tour for Rutherford Livestock producers to a progressive forage producer in 
upstate SC 

• Planned and conducted a regional workshop for sheep and goat producers in Western NC 

• Conducted a BEEF promotional event for May Beef Month 

• Attended a 3-day training at NCSU for Extension Livestock/Forage Agents 

• Assisted with registration, check-in, and show organization at the NC Mountain State Fair for beef and 

dairy shows 

• Conducted a fall tour for Rutherford County Livestock producers to learn about a new marketing 

program through the Cleveland County Agriculture and Livestock Exchange 

• Hosted Farm/City tours for county leaders and continued the 4th grade Farm/City poster contest 

• Planned and conducted the WNC Area Beef Conference for cattle producers in Western NC 

• Continued to assist cattle producers with marketing feeder cattle through the Mountain Cattle 
Alliance. Assisted with the grading, sorting and shipping of 9 tractor trailer loads valued at $675,000 
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FCS Programs 2017 

• Knife Skills Workshop for Extension Agents and Volunteers 

• Cooking with Herbs & Spices for State-wide Agents Training  

• Cook Smart Eat Smart cooking school for adults (pictured below right) 

• ECA Scholarship Winner  
Horticultural Program 2017  

• Master Gardener Training and class graduation of 10 new volunteers 

• Master Gardener Search for Excellence award granted for the annual Spring Garden School  

• Forest City Farmers' Market monthly events and weekly markets from April-October 

• Kids and Chefs summer program with cooking lessons and farm visits in the county  

• The Certified Plant Professionals short course and exam was taught and administered by the WNC 
Green Team of regional Horticulture agents and offered at the NC Arboretum in Asheville  

• Monthly classes about gardening were held for the public in the 
winter and spring 
months  

• Farm City 
event and 
assemblies with all 
the 4th grade classes 
were held  

• Field days for 
growers were held 
at the Mountain 
Horticultural Crops 
Research Station in 
conjunction with 
other University 
faculty 
4-H Youth Program Successes for 2017 

• 261 students from 5 elementary schools 
participated in 4-H Embryology in their classrooms. 
Students were able to learn about life cycles with real, 
hands-on experiences. 

• 4-H Teens are putting their leadership skills into 
action as they are holding offices on the district and 
state levels. Two Rutherford County 4-H teens were 

elected to hold State 4-H Officer positions in July.  

• Rutherford County was well represented at state and national events in 2017. Delegates for national 
trips are selected through a rigorous Application, Resume, Interview, and Essay contest. Four 
Rutherford County 4-H teens were selected for national trips in 2017-18.  

• Rutherford County 4-H offered many opportunities for school-aged youth to participate in summer 
enrichment workshops and day camps. Youth could select classes that were of interest to them, 
including cooking camp, electricity, science, safety, international customs, sewing, fishing, fairy 
gardens, and arts and crafts.  

• 4-H has been partnering with Forest City Dunbar Elementary School's afterschool "Universities" for 
their students. Lessons have included environmental science/forestry and financial management.  
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COUNTY MANAGER AND COMMISSIONERS 

County Manager Steve Garrison led the session on 
Government at the Leadership Rutherford event in 
December. Rutherfordton Town Manager Doug Barrick, 
Lake Lure’s Manager Ron Nalley, Spindale’s Manager Scott 
Webber, and Forest City’s Manager John Condrey also led a 
panel discussion on local government leadership and ways 
that towns improve the quality of life for residents 
(pictured left).  
 
Commissioners Alan Toney and Michael Benfield attended 

the NCACC 2017 Legislative Goals Conference (pictured 

below right).  Every two years, NCACC members engage in 

a process to determine the legislative goals it should seek in the best interest of the counties. All counties and all 

county officials are invited and encouraged to participate in the legislative goals process. 

County Manager Steve Garrison leads a quarterly  

Department Head meeting involving each County  

Department (pictured below).  

Commissioners, 
and staff:  
 
 

 

 

 

 

 

 

Actions taken by the Rutherford County Board of Commissioners during 2017: 

1. Approved Voluntary Farmland Preservation Ordinance 
2. Appointed Initial Transitional Board of 501c(6) Organization and its Chairman 
3. Reappraisal underway in Rutherford County 
4. PSAP backup center operational by July 1, 2017 
5. Held goals setting meeting and approved priority goals for 2017-2018. 
6. Authorized the County Manager to work with the County Attorney to enter an agreement with the 

Rutherford County Economic Development Association for the funding of a capital campaign management 
agreement so that the association may enter an agreement with Convergent Non-Profit Solutions for a 
public-private economic development fund raising campaign. 
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7. Authorized the County Manager to negotiate and enter a contract with W.K. Dickson for engineering 
services for the Cliffside Sanitary District and accepted grant funds from NCDEQ for a consolidated 
engineering report of the Cliffside Sanitary District in the amount of $50,000. 

8. Purchased a small piece of property that would allow access to an old landfill owned by the County. 
9. Made a request to the North Carolina Legislature that would allow Rutherford County to include a 

description on the ballot for a local sales tax referendum to state that the tax levy will be for public 
education in Rutherford County 

10. Requested that the statutorily authorized portion of educational lottery funds be restored to counties. 
11. Approved a Railroad Lease Agreement between Rutherford Railroad Development Corporation and 

Rutherford County to preserve the portion of the rail lines (Gilkey Line and Bostic Spur) in Rutherford 
County for future railroad use and to “railbank” the lines for the benefit of the residents of Rutherford 
County. 

12. Approved an agreement for purchase and sale of real property at 270 North Toms Street in Rutherfordton 
to be used for increasing county space needs. 

13. Approved financing for projects listed below:   
a. College Roofs — Business Sciences and Communications Buildings $1,000,000 

The Reimbursement Resolution passed July 2015 with the addition of funds from the College Capital 
Reserve completed a total of three roofs on the Isothermal Community College campus.  The 
General Fund will be reimbursed for expenditures incurred in FY15-16 for the roofs. 

b. College EDA Building/Comprehensive Applied Sciences Building $4,700,000 
The Reimbursement Resolution amended April 2016 funded a portion of the new building (up to 
$4.7M). The balance of funding will come from the $2.1 million EDA grant and $2 million of Connect 
NC bond funds.  Bids for the building which were opened on April 13, 2017 for the construction and 
all alternates came in below the $7. 3 million budgeted by ICC for the new building. 

c. Rutherford County School System — Purchase of Beam Property $163,750 
Schools scheduled to close on the property prior to May 1st (price includes the survey.)  The April 
2017 resolution authorized reimbursement of the purchase upon closing of the financing. 

d. County — Purchase of Toms Street Property and Renovations/Up fit $366,152 
The property will be used to satisfy growing building and space needs of the County and court 
system; renovations are anticipated to be completed/coordinated with County Public 
Works/Maintenance staff. 

e. County — Jail Improvements include the following: $520,098 

• Sewer Improvements — Bar Screen 

• Locking Control System 

• Roof Replacement 

• Booking Area (Secured Entrance) and Medical Area 
f. Closing Costs related to the project $75,000 
g. Total Project Costs to be Financed $6,825,000 

14. Approved pay and classification plan as part of 2017-2018 budget. 
15. Approved a resolution of support for adequate funding to meet the mental health, intellectual and 

developmental disabilities, and substance use disorder service needs for citizens of Rutherford County. 
16. Increased countywide occupancy tax to 6%. 
17. Transitioned Animal Control Services from Community Pet Center and the Sheriff’s Office and created a 

new department directly managed by the Solid Waste Director who reports directly to the County 
Manager. 

18. Changed Animal Control Service Fees 
19. Changed service district lines for two rescue units. 
20. Requested a WIA grant for $150,000 for Phase 2 for Cliffside Sanitary District.   
21. Approved an interlocal agreement and master plan for the Thermal Belt Rail Trail. 
22. Approved four-year contract with County Manager Steve Garrison. 
23. Received a grant from the North Carolina Department of Transportation Aviation Division for Airport 

Project #36237.20.16.1 in the amount of $4,120,974 for airport runway, apron, and taxiway overlay 



  

8
 

project. 
24. Appointed Revenue Director Sherry Lavender to a four-year term. 
25. Approved re-naming of a portion of Highway 74A to College Avenue. 
26. Adopted a comprehensive transportation plan for Rutherford County. 
27. Approved a proposal from GM Property Group, LLC to serve as real estate broker to sell surplus County 

property. 
28. Approved a revised version of the Rutherford County Personnel Policy. 

 
For most county commissioners, the position is a part-time job, but the reality is that as an elected official you are 

on duty and on call 24 hours a day. Our commissioners not only work closely with one another as members of the 

county commission, but they stay in touch with the citizens and make an impact on people’s lives.  

   

 

 

Clerk Hazel Haynes and Deputy Clerk Kim 

Aldridge attended the 2017 NC Association 

of County Clerks Conference in April.  

(pictured left).  

 

 

 

 

 

Mayor/Manager Quarterly Meeting, February 16, 2017 (pictured below) 
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The 2017-2018 Budget Presentation was made by County Manager Steve Garrison at the May 2017 Board of 

Commissioners’ meeting (pictured right).  

 

 

County Day in Raleigh – Commissioner Alan 

Toney, Clerk to the Board, Hazel Haynes, and 

county Manager Steve Garrison (photo left).  

 

 

 

 

2017 RUTHERFORD COUNTY  

    ADMINISTRATION STAFF 
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EMERGENCY MEDICAL SERVICES 

• A new 4-wheel drive ambulance was placed into service 
in the Lake Lure area 

• EMS purchased 2 sets of body armor for every on-duty 
ambulance.   

• Participated in the Mass Casualty Training event across 
different location in the State 

• Participated in the active shooter training at ICC with ICC 
staff, Emergency Management, fire, police, EMS, and 
rescue squads. 

• Participated in four 
different school Career 
Day events throughout 
the County and the Job 
Fair at ICC 

•  Received best EMS Unit 
at the annual Kids and 
Cops event 
  
 

 

• Randy Caudill was named Paramedic of 
the Year by his fellow employees. 

• EMS celebrated National EMS Week 
with different events for EMS Staff and their 
families 

• Participated in the Hazmat Drill at Duke 
Power Cliffside Plant 
 
 

• New Lead Medics were put in place 
after a suggestion from the NCACC Peer Review Report.  Lead medics work 
in a mentoring roll with new employees or those working towards their 
paramedic degree. 

• EMS put a new ambulance remount into service at the Spindale Station 

• The Peer Support Team was formed and in place for support to 
employees and families in regards to mental wellness and mental fatigue 
on the job.  
Plus, the team 

held a special Family Night to discuss PTSD 
with both employees and their families 

• Responded to the tornados in Cliffside 
without injury  

• Worked in conjunction with both Rescue 
Squads to redraw the district lines to 
improve response times to our citizens  

• Worked with the Lake Lure Fire Department 
to elevate their medical response to the A-
EMT level.   

• Held four in service training days to hone medical skills and discuss new protocols and procedures. 
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Year End Statistics 

Total EMS Calls 9,619 

Total Billable Calls 7,432 

Chest Pain Calls 801 

Stroke Calls 268 

Trauma Calls 776 

 

FINANCE 

 The Finance Office had a busy 2017 year supporting the 
County Departments and Management.  The Office 
received the Certificate of Achievement for Financial 
Excellence in Financial Reporting this summer for the 
2016 Comprehensive Annual Financial Report 
(CAFR).  This was the twenty-eighth consecutive year 
the office has received this prestigious award and has 
submitted this year’s CAFR for consideration. Pictured 
left to right back row: Commissioner Eddie Holland, 
Chairman Bryan King, Vice Chairman Alan Toney, 
Commissioner Michael Benfield, and Commissioner 
Greg Lovelace; left to right front row:  Wendy Hardin, 
Holly Keever, Angela Ezell, Paula Roach and Jeanette 
Bosgra.  

 The 2017 annual audit has been completed for the 
County and the Tourism Development Authority--both 
reports are available on the Finance Office’s webpage.   

In May, a $6.825M Private Placement Financing was completed for the ICC roof replacements and Comprehensive 
Applied Sciences Building, Jail Improvements, School Land and the Toms Street Property.  In June, Moody’s rating 
agency reaffirmed the County’s GO credit rating at Aa3. This positively reflects the continued prudence of 
management to maintain adequate fund balance levels above the County’s 20% of general fund spending during 
the recent recession and the County’s low long-term liability burden.    

In 2017, the office also processed almost 17,000 invoices for the departments and payroll for over 650 employees 
during the year.  The HR Portal for Direct Deposits was rolled out to the Departments in October.  The Office 
continues to work closely with Public Works/Planning to update Vehicle Replacement and Capital Facility 
Plans.  With a small team of only five employees, the director is quite proud of her team’s professionalism, hard 
work and dedication they contribute to the office each day. 
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FIRE MARSHAL 

The construction of a communications tower in Chimney Rock was 
completed.  This will enhance our 800MHz communications and early 
next year we will be relocating our Sheriff, Fire and EMS dispatch 
equipment to the site (pictured left).  

We have brought the radio programming for the 800 MHz radios in 
house this year with two persons trained to program radios.  This has 
provided savings to emergency services agencies. 

Design work has been completed for the Emergency Services Training 
Facility and we are looking forward to going to bid on this early next 
year.  This will be located on property owned by Isothermal Community 
College. 

 

 

The 17 fire departments agreed to change fire 
incident reporting software, and will be changing 
over effective January 1, 2018.  In addition to 
reducing costs by $11,000, this will also provide 
our office with access to all fire departments 
information and the ability to generate reports.  
We received a Multiple Event Response Trailer 
(MERT) paid for by homeland security funding for 
use during events where traffic cones or 
barricades are needed (pictured right).   

It is with great excitement that we received 
reimbursement for equipment and services 
provided during last year’s Party Rock fire.  We 
received $112,626 for personnel costs, 
equipment use, and purchase of fuel and supplies.  Some of this funding will go to fire departments directly 
involved in firefighting efforts.  

HUMAN RESOURCES 

2017 has continued to be a productive year for Human Resoures.  We once again saw change in 
Management/Supervisor positions. 
 

• Angela Ezell promoted to Assistant Finance Director 

• Tammy Aldridge accepted position as Senior Center Director 

• Greg Dotson hired as Communications Director 

• Shannon Spencer promoted to Operations Manager 

• Brandon Higgins promoted to Resource Conservation Administrator 

In 2015, the Human Resource Department began working with Becky Veazy of the MAPS Group, department 
heads, Richard Williams and Steve Garrison to update the Personnel Policies.  After what seemed a long process, 
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the policy was presented to the Board of Commissioners on December 4, 2017 for their approval.  A heartfelt 
thank you to all those involved for their hard work and dedication to this project. 

The Board of Commissioners also approved Phase 1 of the Pay and Class Study conducted by the Maps Group.  
Each employee will receive a 1% COLA increase in January and the first segment of changes from the Pay and Class 
Study will be implemented in April 2018. We again thank the Board of Commissioners for their support. 

Performance evaluation forms have been created by category for employees, supervisors, and department heads. 
These new forms allow employees to be evaluated by the role they are assigned without using a generic form for 
every employee. 

The Employee Portal has been opened this year.  Employees can check their demographic information and print 
their check stubs from the portal.  ACA reporting continues to be a time consumer.  
The HR Specialist works diligently with the State to ensure compliance with 
deadlines and accuracy of reporting. 

Human Resource staff continue to attend yearly training for Personnel Law, FMLA, 
FLSA, and other functions that impact the services provided by the department.  The 
County HR office worked closely with IPDC and Rutherford-Polk-McDowell Health 
Department to assist with human resources questions during the process of hiring 
their HR staff. 

A new addition was added to the department this year. Brooke Watson, HR 
Specialist, welcomed her first grandbaby (pictured right).  

HR hosted the events listed below in 2017: 
o Annual blood drive (exceeded goal) 
o Flu clinic 
o Mammogram Day 
o Medicare Lunch and Learn 
o 401k seminar(s) 
 
A wellness fair is being planned for 2018 which will host many 
vendors and much information. 
 
Once again, the Human Resource Department was recognized by 
Cherrie Berry, NCDOL, at their annual safety banquet for 13 years 
of safety (pictured left).   

 
 

INFORMATION TECHNOLOGY 

Information Technology worked on a variety of projects this year.  We completed software, hardware and 
infrastructure upgrades, as well as installing new equipment in our server rooms and many departments while 
providing support for all county employees.  Below are a few of the highlights from 2017.  

• Upgraded our existing camera server and added two additional servers to improve the performance and 
stability of our camera systems.   
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• Installed new virtual desktop environment at the Fairground location to serve as the primary desktop 
environment for our Fairground users and as a backup for our other desktop environments.   

• Installed backup hosts at the Fairground location for the current 911 server environment. 

• Deployed new antivirus software 

• Currently working with vendor on building the new county website that will be online in 2018.  

• Our desktop support team deployed virtual desktops in the following departments.  Senior Center, 
Maintenance/Garage, Sheriff’s Office, Detention, EDC, Libraries, TDA, Human Resources, Communications 
(primary & backup locations), GIS, Clerk of Court and Register of Deeds public access.  

• Began deploying Microsoft Office 2016 to departments.  

• Implemented a Mobile Device Management system and are in the process of enrolling all county mobile 
devices. 

• Reorganized storage on our SANS to create space for future expansion and data replication. 

• Upgraded firewalls to next generation providing new layers of security including threat detection, 
malware defense and security intelligence. 

• Re-architect the core network to provide geo-diverse Internet access and network failover for both the 
Annex and Fairground campuses.   

• Doubled Internet bandwidth for both Annex and Fairground campuses.  

• Installed new fiber from Annex to Sheriff/Jail, Courthouse, and Building Inspection providing a 10-fold in 
bandwidth increase for each site. 

• Built network infrastructure for 911 Backup center including new fiber run, backup power, 
access security and networking and voice communications. 

• Converted security badge system to cloud base platform, replaced 50% of installed units to comply with 
upgrade requirements, and expanded installed base by 25% to include new departments. 

• Upgraded departmental switches at Revenue, Courthouse, Building Inspections, Sheriff, and DSS 
Departments to take advantage of high-speed 10Gb connectivity.  

• Began upgrading wireless network to provide client access to higher capacity and speed. 

• Completed 1,014 SysAid tickets. 

We hope you all have a very Merry Christmas and Happy New Year! 

LIBRARY 

2017 Summer Reading Program theme was “Build A Better World.” We had 650 participants in the children’s and 
adult program. Each week children kept record of the time read to receive prizes. All three county libraries had 
some sort of entertainment each week for the children such as magic shows, Winston Salem Bomb Squad, 
Professor Whizz Pop, and much more.  

Maker Camp was held at all three libraries for the first time this year.  In previous years, only the County Library 
hosted Maker Camp. The campers made Brush Bots, String Art, Ninja Turtle Eggs, and the favorite project was 
Stomp Rockets! 

RHI Legacy Foundation chose Rutherford County Library to receive a grant this year. We are so excited to begin 
our Spanish Collection starting with non-fiction health related materials. These items are now on the shelf and 
available for checkout from Rutherford County Library. 

Genealogical Society of Old Tryon now houses the genealogy collection that used to live at Rutherford County 
Library. This move allows researchers to have access to more materials in one place with researchers better able 
to assist those looking for information. 

This move also allowed RCL to do a major move within the library. The children’s room was moved to where the 
old genealogy and reference collection used to be. This created space to allow children to better reach the books 
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they are interested in.  In turn, non-fiction was moved to the old children’s room which left us room for expansion 
in other areas by reconfiguring the way we used the available space. 

Rutherford County is full of talented people! Todd Lavender entertained a crowd with tales from his newest book 
Forgotten Rutherford County, Images of our Hometowns, Stories from our Past (pictured above).  Todd is adamant 
that history never be forgotten! Joe Epley, former Rutherford County resident, also entertained a crowd with a 
reading from his latest book A Passel of Trouble.  Joe is a multi-talented gentleman who still calls Rutherford 
County home. In addition, Robert Brown is connected to Rutherford County through the public-school system. 
Robert is passionate about the Revolutionary War and is extremely knowledgeable about the Battle of Kings 
Mountain and Cowpens. His talk, to a filled room, was both interesting and entertaining. The mentioned titles are 
available through Rutherford County Library. 

Rutherford County Library System engaged in the rock painting 
craze that gripped our county this year. We have had several rock 
painting parties that were very well received from our patrons. 
Even before we started having these parties, we were finding 
hidden rocks throughout the library. We love being included! 
(Photo left.) 

Tamara Edwards joined Rutherford County Library System as the 
new Youth Services Librarian in late August. Tamara comes to us 
from Family Resources of Rutherford County. 

Deb Womack retired and left Haynes Branch Library after 20+ 
years. While we (and most definitely the patrons) sure do miss 

her, we welcomed Erika Woody as the new Branch Manager. Erika came to us from McDowell County Public 
Library with 10 years of experience.  

Rutherford County Library has the only FREE PUBLIC 3D printer in Rutherford County. Our 3D printer stays active 
3-4 days per week by teens and adults alike. Our printer is open and available to any Rutherford County Library 
card holder.   In addition, we held the Second Annual Teen 3D Design and Print contest in January. We had three 
participants this year and they did a fantastic job!  
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Is anything more fun than trying to solve clues and “escape”? We think not! Rutherford County Library System 
purchased a Breakout / Escape Room game and uses it frequently for library events. School groups, families, 
groups of friends, and work departments came to “escape”. Kenneth Odom, IT Librarian, has also taken the Escape 
Room on the road to local schools as outreach.  

Rutherford County Library System now has 10 Storytime Kits that will be available at all three libraries. Each kit 
includes 5 picture books, a story extender, 1 CD, and 2 hands-on activities. The themes available are the Alphabet, 
Bugs, Monkeys, Colors, Shapes, Counting, Food, Feelings, Bears, and Farms. Each bag will check out for two weeks.   
Storytime kits allow adults to create their own story time for children in any setting.  These kits were created to 
promote early literacy development. 

 

PUBLIC WORKS AND PLANNING 

• Successfully reviewed, budgeted and implemented Rutherford County’s Capital Facility Improvement Plan 
(CFP) 

• Planned and organized capital improvements for all county owned facilities. 

• College/School/County Facilities Planning 

• Facilitated Rutherford County’s Community Project Grant program.  Community Project Grants for 
FY2016-2017 were awarded by Commissioners and monitored by Planning Dept.  Grant for FY2017-2018 
have been awarded and are currently in progress.  Applicants have until June 30, 2018 to complete their 
projects. 

• Facilitated NCARTS Grassroots Grant Program for Rutherford County.  

• Oversaw the Grey Rock roads infrastructure development throughout construction; Completed 2017 

• Oversee the Water and Roads Infrastructure throughout the Queens Gap development; continue to make 
progress, nearing completion. To date, a third of the entire project has been paved. The anticipated 
completion date is Fall 2018.  

• Prepared for and facilitated monthly Planning Commission Meetings 

• Facilitated the Planning Commission in the working draft of amending Rutherford County’s Mobile Home 
Park Ordinance to include RV Parks, Tiny Homes/Park Models which is a current Commissioners Goal.  

• Inspected and ensured compliance with Rutherford County’s Solar Development Ordinance for new Solar 
Farm projects in the county.   

• Actively involved in Rutherford County’s Comprehensive Transportation Planning (CTP) process. 

• Involved in Rutherford County’s Transportation Advocacy Planning. 
o Construction of 221 By-pass around Rutherfordton Committed by NCDOT (ROW 2018) 

• Thermal Belt Rail Trail – RHI Legacy Foundation awarded $4,250,000.00 for the construction of a 12 –foot 
wide, 13.58-mile asphalt trail from Forrest Hunt Elementary to Gilkey. This project has a tentative 
completion date of September 2018.  

• The acquisition of 270 N. Toms St. towards the Commissioner Goal of a future Development Services Dept.  

• Maintenance staff worked on the installation of new LED fixtures in multiple county owned facilities. 
(Administration Offices, Building Inspections, 911 Communications, Maintenance and Senior Center)  

• Working on multiple facility improvements at Rutherford County Detention Center. 
o Secured entry way and medical expansion - Boomerang Design and T.C. Strickland,  
o Roof replacement - Baker Roofing 
o Automated Door Controls -  MTS Controls 

• Worked with Communication, IT and Sheriff’s Department in the creation of the Backup PSAP. 

• Worked with DSS staff to create additional reception and office space for their Energy Assistance Program. 

• Partnered with Cliffside Sanitary Dist. and WK Dickson for obtaining grant funding of Engineering studies 
of CSD in hopes that future grant funds will improve the infrastructure; another Commissioners Goal.  
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• Shannon Spencer was promoted to the 
Department’s Operations Manager and doing a fantastic 
job (pictured left).  
 
These are highlights of significant accomplishments of 
2017 in addition to the daily maintenance and upkeep of 
250 vehicles, 34 facilities and equipment, parks and 
grounds of all county owned properties along with 
multiple projects and tasks in the planning and CFP 
process.  
 
 
 
 
 
 
 
 
 
 

REGISTER OF DEEDS  

It has been a very exciting year for the Register of Deeds 
office.  Many projects were taken on and completed.  The 
overall appearance of the office has changed due to much 
cleaning and sorting of items in the office.  Many items were 
not required to be here and were removed to make more 
space. There will always be projects to do in the office and we 
will work diligently year after year to keep the office clean, 
organized and updated.   
 
Typewriters were removed from the desks of staff and 
relocated to (2) stations in the office.  This was much needed, 
as it saves space on each desk and items previously typed now 
are processed through the computer and printed.   

 
The process of microfilm began January 1st and it will be the backup to all recorded documents in the office.  This 
process will save much space and money in the office.  The hardback books will not be printed any longer and 
there will be no need for special paper or shelving to house these records.  All recorded documents are scanned 
into the system and will be on microfilm held at North Carolina State Archives for retrieval if needed. 
 
All plats/surveys have been put in jackets and hung in shelving.  These were moved by ROD staff and are now 
housed together and will be easy to locate.  Some of the old plats/surveys were very dirty and in need of cleaning.  
The staff gently hand cleaned over 400 plats and then placed them in clean jackets.   
 
Highway plans from DOT are now recorded through the system and are filed in their own book. In the past, these 
plans were not recorded or scanned.  These will be much easier to find in the system and will be scanned just like 
all other recorded documents. 
 
The notary public oath is still administered through the office and the old signature book has been replaced with 
a much smaller version.  The new book is easy to work with and is easily tucked in a shelf until time for use.  The 
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ROD office has begun using the electronic notary public website offered by the Secretary of State.  This process is 
very efficient and saves postage twice a month to the Secretary of States’ office. 
 
The ROD office maintains all vital records for the county. The records processed and filed this year are as follows: 
 
Birth Certificates - 378 
Death Certificates - 718 
Marriage Licenses Issued- 427 
 
Throughout the year, older years of births, deaths and marriages are manually entered into the system by Tina 
and Patti during spare time.  This will be an ongoing project until all vital records are in the system for all years. 
The old real estate records are being scanned by Megan in her spare time and this too will be an ongoing project 
until all land records are in the system. 
 
The Register has attended many functions this year including (2) NCARD conferences (North Carolina Association 
of Registers of Deeds) (pictured below), 4 department head meetings, 3 district meetings, 3 workshops that 
covered plats, records retention and record management, and a training seminar hosted by the Secretary of State 
to properly handle new laws for Assumed Name/DBA filings.  The Register also attended the Basic School for 
Registers of 
Deeds in Chapel 
Hill which is 
mandatory to 
become certified 
with NCARD. 
 
It has been a busy 
year for all of us 
here in the office 
and we are proud 
of the progress 
we have made. 
The Register thanks her girls for always putting in extra time, effort and passion to have a professional and friendly 
office.  Your hard work and dedication is always appreciated! 

 

REVENUE DEPARTMENT 

The Revenue Department in association with Wampler and Eanes Appraisal Group has completed approximately 
half of the data collection and field review for all parcels in Rutherford County.  The other half of the parcels will 
be reviewed and all the physical characteristics of each parcel updated by staff in 2018.  We have begun work on 
the 2019 Schedule of Values and will be analyzing sales information for value updates in 2018 for inclusion in the 
2019 Schedule.   

The Revenue Department said goodbye to two more employees due to retirement.  Best wishes go to Susan Shelor 
and Philip Culbreth.  We also said goodbye to a couple of other employees who moved from Revenue to other 
county departments:  Resa Thompson and Michelle Elmore.  We wish them well in their new positions. 

We are pleased to welcome several new folks to our staff.  Crystal Blanton, Kali Ellis, and Phyllis Matheny have 
recently joined our staff in Collections and Customer Service and Steve Martin also joined our Appraisal Staff in 
2017.  In fact, Kali and Phyllis will begin their first day of work on December 28th.   
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Sherry Lavender, Revenue Director, continues to serve at the state level as the 2018 Treasurer for the North 
Carolina Association of Assessing Officers.  Katie Doherty, GIS Coordinator, will also be serving at the state level at 
the North Carolina Property Mappers Association as the 2018 Treasurer.   

 

Congratulations to Sherry Lavender and Katie Doherty as 
they represent Rutherford County and Western North 
Carolina in their respective professional fields. 

  

 

 

SENIOR CENTER 

• The Rutherford County Senior Center received numerous grants this year: 
o NCDOT for $70,363, allowing the Senior Center to contract with Rutherford County Transit, 

providing transportation for seniors in Rutherford County to the Senior Center.  
o RHI Legacy Foundation for $50,000  
o United Way for $13,000 for Home-Delivered Meals.   
o Community Foundation of WNC for $6,200 for People in Need, allowing provision for pre-

packaged meals on select weekends and during inclement weather to Home-Delivered Meals 
participants. 

• We had 110 participants in our Senior Games this year which included Silver Arts and all sporting events.  
Seventeen were first time participants.  Eight seniors represented Rutherford County in Raleigh at the NC 
State Senior Games in September.  
Seven seniors were medal winners in 
their division (pictured right). We were 
able to display our beautiful quilt made 
from past Senior Games tee shirts this 
year (pictured below).  
 

• Seventy-five sets of vouchers were received from the 
Seniors Farmers Market Nutrition Program. These vouchers are 
for local produce at the Farmers Market. The vouchers were 
valued at $21 each and they were distributed to eligible 
participants.   

• We received $547 for the purchase of fans from the Duke 
Energy Grant.  We purchased a total of 40 fans in the summer, 

which were primarily distributed to the home delivered meal participants.  

• There were 716 contacts made during the Medicare Part D annual election period.  

• AARP Tax-Aid Foundation Program processed 954 tax returns.  

• FY 2016-2017 meal statistics are as follows:  
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Home-Delivered:  
o 34,524 meals served (Also served an additional 2,432 pre-packaged meals with the People in Need 

Grant)  
o 147 daily average meals served 
o 236 different participants were served throughout the year  

  Congregate Meals: 
o 40,968 meals served  
o 164 daily average meals served 
o 717 different participants were served throughout the year 

 

SHERIFF – DETENTION CENTER 

• The Sheriff’s Office purchased 25 Viper Radios for Deputies. 

• Deputy Jeff Burgess was shot in the line of duty and has since returned to work making a full recovery. 

• The Sheriff’s Office received night vision goggles that were purchased through grant funding. 

• Sheriff Chris Francis continues to work with other agencies and entities to combat the opioid epidemic.  
 
 

 

This year the Rutherford County Detention Center has have had many upgrades and improvements.   We have 
replaced the dishwasher in our kitchen with a more efficient model.   Two new additions to the jail are in the 
process of being built. The first is the second entrance/exit to processing to make the processing area more 
secure (pictured below left). The second is the addition to the nurse’s office to allow our nurse an office 
separate from the exam room (pictured below right).  We have upgraded the control towers by adding touch 
screen monitors for controlling the unlocking of the doors around the detention center.     
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Finally, we received a grant for the drug “Vivitrol”, and were able to put a program together called JMAT to 
help combat the growing opioid epidemic in our county.    

 

911 COMMUNICATIONS 

911 implemented the new Vesta911 phone system November 1st.   Ready for the future!   The state of North 
Carolina (911 Board) has approved a plan for every 911 Center in North Carolina to migrate to the NG911 (Next 
Generation) within the next three years.  The NG911 platform further enhances the reliability of the 911 SYSTEM 
well into the future.   A throwback photo of our phone system in the 1990s (below left).  Photo to the right is our 
phone system now! 
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Rutherford County 911 completed the installation of technology necessary to have and operate a fully functional 
BackUp911 PSAP (Public Safety Answering Point). The BackUp911 Center can work in conjunction with the 
Primary 911 Center in Rutherfordton, or as a standalone operation to keep in constant communication by phone, 
text and radio with our citizens, visitors and emergency responders throughout Rutherford County.    

  

SOCIAL SERVICES 

As NC FAST continues to expand to all service areas, this year three additional programs were added to the 
statewide system.  The Child Care Subsidy Program went live in September 2017.  Child Care providers are now 
paid directly from the state, rather than through the county finance office.  The two energy assistance programs, 
Crisis Intervention and Low Income Energy Assistance went live in July.  While the energy application process 
initially takes longer, information will be stored in the system, and when a recipient returns the process will be 
shorter.   In the old energy system, the entire process was repeated each year.  When all programs are added to 
the system it will offer a full picture of all public assistance programs received for each person.  Medicaid 
Transportation entered the NC FAST System in February.   Each transportation provider now files their own claims 
through NC Tracks, Medicaid's billing system.  

Based on high timeliness and accuracy performance each month, our Income Maintenance Division was visited by 
NC FAST staff to observe their work, primarily how they utilize NC FAST efficiently.  As a result, two staff members 
were invited to present four best practices at the Social Services Institute held in Hickory in October.   Nine 
employees from both Income Maintenance and Social Work Services attended the annual conference hosted by 
the DSS Director's Association (NCACDSS) and the DSS Board Member's Association (NCACBSS). The theme this 
year was Resilience - The Calm After the Storm. There were several keynote speakers, including the new Secretary 
of Health and Human Services, Mandy Cohen. There were various workshops, seminars, and a Best Practices 
Awards luncheon.  With over a thousand attendees, it was the largest attendance since the Institute began 92 
years ago. In addition, Medicaid and Food and Nutrition Services participated in a time study of each program to 
assist the state in setting standard caseload and staffing recommendations.  

Medicaid and Food and Nutrition Programs (FNS) have consistently met and exceeded state timeliness 
requirements in application and recertification processing.  Medicaid expectations are 90% for timeliness and we 
have averaged 96 to 98 percentage this year.  They have also exceeded the expected timeliness standard in FNS 
of 95%. 

Two successful NC FAST/Income Maintenance Services classes were completed this year.   These classes are 
possible through a collaboration between the NC Division of Health and Human Services, the NC Community 
College System, and the local DSS and community college.  These classes teach students the basics of public 
assistance programs, and introduces them to the NC FAST System.  With the changing dynamics in the 
administration of these programs, with so much of the work dependent on technology, it gives students the 
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opportunity to determine if work in this area interest them. Although participants in the class are not guaranteed 
a position at DSS, they are guaranteed an interview.  We have been fortunate to have hired several participates 
from these classes.   

Throughout the year, Income Maintenance Supervisors have studied the John C Maxwell's 21 Irrefutable Laws of 
Leadership.  

DSS kicked off an agency wide health initiative early this 
year.  It began with a health screening by staff from 
Rutherford Regional Medical Center in February. 
Following, several Lunch and Learn Sessions were held 
around the most needed areas as identified by the 
health screening and by staff.  These included exercise, 
nutrition, stress management, while addressing many of 
the most common health problems such as 
hypertension, heart disease, and diabetes.  Staff 
members were encouraged to exercise and form fitness 
teams to challenge each other, share what was working 
for them, and share dietary ideas (pictured right).  Weight Watchers also conducted weekly meetings for DSS 
Employees at the agency at a reduced rate.  Eighteen employees initially joined the class. This program was 
highlighted in an article in The Daily Courier in April. 

Staff from throughout the agency attended the training Using Motivational Interviewing to Reduce Risky Youth 
Behaviors in September. It was held at the Norris Biggs Room at Rutherford Regional Medical Center.  This is 
nationally recognized training that teaches non-confrontational interviewing techniques to address problem 
behaviors in youth and adolescents.  However, the techniques are beneficial to all staff that interview 
consumers.  The training was conducted by Jim Sacco, a consultant and trainer based in Atlanta, 
Georgia.  Although an abbreviated training was opened to the public in the morning, the United Way of Rutherford 
County sponsored a longer session in the afternoon exclusively for DSS employees.  

The staff of DSS Community Response Program (CRP) was selected to participate in the Project Broadcast 
Attachment and Biobehavioral Catch-Up (ABC) Learning Community.  ABC is a brief intervention for caregivers of 
young children who have experienced early adversity.  To be selected, the agency had to submit an application, 
and the staff involved went through an application and selection process.  The agency received a three-year 
$100,00 grant last year to implement CRP, a program that focuses on working with families to prevent risk factors, 
which if not resolved, have a greater potential to develop into issues resulting in child abuse and neglect.  

Kevin Kollock, a Human Resources Consultant, worked with social work staff to develop a strategic plan for 
increasing resource and foster parent placements and increasing child specific recruitment activities.  He began 
by facilitating a town hall meeting with our resource parents, which included a satisfaction survey.  He worked 
with supervisors and staff around customer service, recruitment and retention, and enhancing overall services to 
resource parents.   In November, the final session was held at First Baptist Church in Forest City, which included 
all DSS foster care staff and resource parents.  Feedback from both indicates that this initiative was successful in 
improving communication and customer service to our foster parents.   

Social Work staff in the Placement Unit were recognized for developing a Rutherford County DSS SaySo Chapter 
(Strong and Able Youth Speaking Out), and for excellent participation by RC DSS youth in Statewide events.   Two 
RC DSS SaySo youth were elected to the State SaySo Board of Directors and continue to participate in a wide 
variety of activities statewide.  Over the 2017 year, RC DSS SaySo Chapter activities have included:  

o Real World Scenarios 
o Anti-Human Trafficking Training 
o Mock Interviews  
o Out to Eat Budget Experience 
o It’s My Transition (to adulthood) 
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The RC DSS LINKS Team was invited by DHHS/DSS to provide training 
at a statewide DSS conference to teach DSS agencies how to replicate 
the RC DSS SaySo Chapter Model (pictured left).  
 
The Social Work Program Manager, Amanda McGee, was invited by 
DHHS/DSS to be one of three individuals to develop and deliver a 
webinar on Child Welfare Supervision that was delivered to all 100 
DSS agencies in September.   In addition, Amanda developed a 
presentation on Ethics in Child Welfare which was delivered through 
two DHHS/DSS “Staying Connected Webinars” f or all 100 DSS 
agencies. She is currently working with a small team to develop a 
statewide training on Critical Thinking for Child Welfare Workers 

which will be made available to all counties in 2018 as an on-demand computer based course. Child Welfare 
supervisors and the Program Manager participate on statewide committees to develop supervision practices and 
protocols and other State Program Improvement goals related to the (federal) North Carolina Child and Family 
Safety Review results.     

The Forest City Owls elected RC DSS Foster Care program for the Local Heroes night at the opening of the baseball 
season.  

The Director and Social Work Program Manager participated in the community wide Opioid Forum sponsored by 
the Community Health Council, RHI Legacy 
Foundation and the Rutherford County Board of 
County Commissioners.   The Department is involved 
in several other key initiatives targeting the crisis of 
addiction in Rutherford County. 

Social work staff, foster parents, and some parents of 
foster children participated in several parades in 
November and December to promote foster parent 
and adoption recruitment and shared parenting 
(pictured right). 

 

SOIL AND WATER 

North Carolina Agriculture Cost Share Program (NCACSP) is a voluntary state government program to reduce the 
delivery of agriculture non-point source pollution into the waters of the state and therefore improve water quality. 
For the Program Year 2017, the District was allocated $53,125 for Best Management Practices (BMP’s). 
North Carolina Agricultural Water Resources Assistance Program (AgWRAP) is a voluntary state government 
program to:  

• Identify opportunities to increase water use efficiency, availability and storage. 
• Implement best management practices (BMPs) to conserve and protect water resources. 
• Increase water use efficiency. 
• Increase water storage and availability for agricultural purposes. 

For the 2017 year, the District was allocated $60,000 to assist farmers in increasing water availability with two 
ponds. 
 
 



  

2
5

 

North Carolina Drought Recovery Program  
In July 2017, the District received $107,000 for Drought Relief. These funds were used to reseed pastures damaged 
during 2016 drought.   
The Natural Resources Conservation Service (NRCS) Partnering Agency   
Environmental Quality Incentive Program (EQIP) received 6 Contracts for $195,966.66 for the program year.  
These contracts installed conservation practices to improve water quality, decrease soil erosion, improve soil 
condition, benefit/improve domestic animals’ health and condition, improve/increase water quantity, improve 
plant condition and quality, and benefit and improve fish and wildlife habitat. 
Rutherford Watershed Commission and staff conducted Watershed dam inspections and maintenance on 19 
flood control dams on Second Broad River and updated the Emergency Action Plans for all the Watershed dams.  
Education: Conservation Field Day was held for county 5th grade students on October 20, 2017 at Isothermal 
Community College.   We hosted around 500 students and 25 teachers from 8 county schools. The students 
rotated around 10 stations for a conservation lesson on each of the subjects below: 

• NC Forest Service  

• Chimney Rock State  

• USDA Farm Service Agency 

• NC Department of Agriculture 
(Soil Science division) 

• Rutherford County Solid Waste 
Department (pictured right)  

• NC Cooperative Extension 
(pictured below) 

• ICC Ag. Business Technology 
Department  

• NC Division of Air Quality 

• Gilkey Lumber Company 
 
  

Education and Outreach: The District 
Administration and Education 
Specialist worked with the Farm City 
Planning Committee to promote the 
Farm City Week program, meal, 
Poster Contest and Assemblies.  A 
Farm City Tour and presentation was 
held on November 1, 2017 at A Way 
of Life Farm and Belflower farm in 
Sunshine.  Invited guests included 
County Officials, Agriculture related 
businesses, board members, 
agriculture organizations, School 
Official representatives, business 
owners and media.  The Farm City 
Planning Committee sponsors a 

Poster Contest for Rutherford County 4th Grade students.  The theme for the Farm City Poster Contest is “Grow 
it…Make It…Use It” to show the importance of farms and cities working together.  FFA students from each high 
school presented a lesson in the Art classes at each elementary school.  Certificates and poster awards were given 
at an assembly at each of the 14 elementary schools to present a lesson on the Importance of Agriculture in our 
Everyday Life.    
 
The District Administration and Education Specialist works with The Rutherford County Extension Office, Farm 
Service Agency, Farm Bureau and Agriculture volunteers for the Agriculture Literacy Program.  This program 

Alma Resendiz – Rutherford County Solid Waste 
 

Cynthia Robbins and Hannah Bundy 
Rutherford County Cooperative Extension 
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promotes agriculture by selecting and purchasing agriculture related book to read to Second Grade Students and 
donate the book to the School Library to increase the agriculture section. 
 

The District Administration and Education Specialist presented Enviroscape lessons in 8th grade classroom to teach 
water quality lesson showing human impact on our natural resources.  The District also participates in the NC 
Association of Soil and Water Conservation Districts Contests by sponsoring District Poster Contests. 
 
The Rutherford Soil & Water Conservation District sponsored Jon Terry to attend the 2017 Resource Conservation 
Workshop held June 25 – June 30, 2017 on the campus of North Carolina State University.  The Resource 
Conservation Workshop is a weeklong intensive study and hands on conservation workshop teaching students 
about natural resources and their management in today’s environment.  The students also learn what college life 
is about and they are exposed to professional groups for career opportunities.  Subjects to be covered include: 
Soil Characteristics and Soil Conservation, Wildlife and Fisheries Management, Forest Management, 
Nonagricultural Uses for Soils, Water Quality and Watershed Management 

 

SOLID WASTE 

• Staff continues to perform all 
the mowing, bush hogging and ground 
maintenance for the Rutherford 
County Airport. 

• The Solid Waste Department 
purchased a new roll off truck this year. 

• Danieltown Convenience Center 
had some much-needed repair work 
performed. The broken and rutted 
concrete pads were replaced, two new 
drains were installed, along with new 
gravel for parking lot (pictured left).  

• Golden Valley Convenience Center 
received the new recycling compactor 
this year. This compactor was part of a 
state grant for which the Solid Waste 
Department applied (pictured right).   
 

• The Solid Waste Fee Study is being 
performed by an outside firm, WR 
Martin. Staff provided all the 
information the firm requested for the 
study. 

• The Solid Waste Department continues 
to deal with budget cuts from the state that deal with tires, electronics and white goods. 

• The Solid Waste Department performed a test on a possible new product that can be used as alternative 
daily/weekly cover.  Staff worked closely with our state inspector during the testing process and during 
our regularly schedule inspections. 
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• Staff built the new road entrance and installed a gate at the old Cone Mills dumpsite that the state cleaned 
up and released back to the county. 

• Gravel was also placed at Golden Valley, Hollis and Gilkey Convenience Centers. 

 

TOURISM 
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TRANSIT 

• Successful switch to Direct billing for Medicaid transportation. 

• Successful installation of 10 new security cameras in Transit parking area and at front door entrance. 

• Installation of 
Wi-Fi Jetpacks in all 
vehicles to offer FREE 
Wi-Fi to all 
passengers that ride 
on any Transit 
vehicle. We are the 
first small rural 
Transit agency to 
offer this in the state 

(pictured above). 
• Awarded $25,000 grant for 2nd year from RHI Legacy to offer 

FREE transportation for chronically ill patients or take 
citizens to food pantries or grocery stores (pictured right). 

• We have experienced a 48% increase in ridership on the 
Deviated Fixed Route since going Fare FREE. 

• Observed Driver Appreciation week for our drivers and 
employees. 

• Provided multiple field trips for agencies and groups. 
• Successfully passed the NCDOT Safety Plan audit. 
• Completed all safety training as required by NCDOT. Held 2 

days of active hands-on training using the services of Cherry Consulting.  
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• Placed large billboard on Hwy 74E with information on Free transportation for cancer patients to their 

appointments (pictured below).  
• Received five new Ford Transit vans through a NCDOT grant 

(pictured right).  

 

                                                        
                                                        Year End Statistics 

Total Miles 513,633 

# of Local Trips 59,124 

# of Out of County Trips 4,520 

# Unduplicated 

Passengers 
1,063 

Total Revenue $1,107,894 

 

VETERAN SERVICES 

Our partnership program continued to grow and help us serve the veterans of our county.  We continue to have 
our monthly socials on the third Thursday of every month.  We would like to thank all of you who help us spread 
the word about our events! 
 
In March, we welcomed Resa Thompson as our new VSO.  She started shortly thereafter training for her state 
certification.  She has nearly completed her training and will test for certification in the spring. 
 
In September, we held our 1st annual End of Summer Bash.  The event was catered by Fat Tracy’s and attended by 
approximately 125 veterans and family members. 
 
Susan and Resa attended the Fall Conference at Atlantic Beach in October.  These conferences, held twice a year, 
are intended to keep the Veteran Service Officers up to date on what is happening within the VA.  It is also a time 
to fellowship with other VSOs from across the state.  The North Carolina Association of County Veteran Service 
Officers (NCACVSO) celebrated its 30-year anniversary at this conference.   We are very fortunate to be a part of 
this group of individuals who are devoted to helping our veterans. 
 
We had a wonderful Christmas party for the Veterans.  Approximately 150 attended and each veteran received a 
gift bag (pictured below). 
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We continue to help veterans find and apply for benefits.  
Sometimes the road is long and hard to navigate, but we will 
not give up.    
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